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Law Ting Pong Secondary School 

Report on Use of Capacity Enhancement Grant in 2016/17 School Year 

 

Financial Summary 

Grant received $452,848.00 

Expenditure  

Staff salaries ($502,500.00) 

MPF Contribution ($21,564.00) 

  ($524,064.00) 

  

Deficit for the year ($71,216.00)* 

Surplus brought forward from 2015/16 $0 

Surplus retained to be carried forward to 2017-18 $0 

 

*Remark: A deficit of $71,216.00 was paid by the School. 

There are two task areas for CEG in 2016/17 (1) Appointment of a Data-driven Learning and Information 

Systems Administrator (2) The appointment of an additional English Teacher  

 

The appointment of Data-driven Learning and Information Systems Administrator had a major impact on: 

 Our capacity to collect and analyse data from academic reports and exams 

 The development our in-house Management Information System – Gibbon. In particular the design and 

development of new modules for Attendance and Behaviour as well as improving the access to 

information about students’ academic and social progress 

 The promotion and advocacy for elearning and teachers use of Teamie 

 Planning staff development 

 Reviewing our current practice for managing attendance and lateness and helping to build the 

foundations for much needed improvements in these processes are managed 

 Implementation of our student survey of learning – 7C’s. This generated a unique data sets by Form and 

Subject which gave senior leaders deep insights into the impact of our policies on teaching, learning and 

assessment 

 

The additional English teacher enabled the splitting of 5 classes to six groups in each level.  The teacher also 

took up important roles in student support, life education, and discipline and counseling. 

 

The Data-driven Learning and Information Systems Administrator actively supported staff in use of 

technology and improved the efficiency of the reporting process as well as supported the use of the school’s 

LMS. 

 

On the whole, their work was appreciated by both colleagues and students.  


