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I. Our School 
 

The vision and mission statements, the guiding principles for school development, the roles and expectations 

of our students, as well as the pledges of the Principal, teachers and students serve as a guide to the process 

of developing focus areas, strategies, and action plans to achieve the goals. 

 
 

Vision 

Every student a STAR 

Every teacher a MENTOR 

Every staff member a MODEL 

 
 

Mission 

All for our children 
 
 
Our school strives to provide quality education to bring out the best in our pupils by providing them with 

experiences that will enable all to grow spiritually, physically, intellectually, aesthetically, psychologically and 

effectively as individuals and to become informed, sensitive, responsible members of society. 

 
 
Guiding Principles 
 
1. To build a reputation for academic excellence by providing a well-rounded education through a set of 

rigorous academic and co-curricular programs 

 

2. To educate students to become responsible global citizens by nurturing global perspectives and 

enhancing the capacity for understanding multi-cultural differences   

 

3. To prepare students for leadership in a variety of fields and endeavors   

 

4. To create and maintain a caring and supportive learning community 

 

5. To maintain LTPSS as a learning organization for the advancement of learning and teaching quality 
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School Motto 
 

誠 正 思 行  
Sincerity Righteousness Contemplation Practice 

 
Sincerity  The more sincere we are in investigating things, the more clearly we 

comprehend. 
Righteousness  'Mencius tells us, "Righteousness is the proper way of life." 

Contemplation  Contemplation leads to the understanding of the ways of the world and 
the laws of nature. 

Practice  Practice consolidates our theoretical understanding. It transforms our 
contemplation into action. 

 
 

Core Values of Education 
Respect  

Trust & Trustworthiness  
Love & Empathy 

 
5 Rs 

 
“Do the RIGHT THING in the RIGHT WAY, towards the RIGHT PERSON, at the RIGHT 

TIME, in the RIGHT PLACE” 
 

7 Habits for Highly Effective People 

1. Be Proactive 
2. Begin with the end in mind 
3. Put first things first 
4. Think win-win 
5. Seek first to understand then to be understood 
6. Synergize 
7. Sharpen the saw 

 
 
Roles and Expectations of Principal 

As LTPSS Principal, he or she is at the same time a/an 

1. educator who is both a learner and a teacher 

2. person in the community who views colleagues as friends, who celebrates diversity and views 

differences as richness and strengths 

3. organizational architect who helps to cultivate organizational structures that respond to and shape the 

directions of change 

4. social advocate for just treatment of all  
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Roles and Expectations of Staff 

All LTPSS staff members strive 

1. to be true to our mission to bring out the best in our students 

2. to be exemplary in the discharge of our duties and responsibilities 

3. to guide our students to be informed, sensitive and responsible members of our society 

4. to continue to learn and pass the love of learning to our students 

5. to win the trust, support and co-operation of parents, and the community so as to enable us to 

realize our Mission 

 
 

Roles and Expectations of Students 
 
Students as learners 

Students are expected to become competent and confident independent learners, to enjoy learning and to 

see learning as a life-long activity. 

 

Students as members of society 

Students are expected to become informed, sensitive and responsible members of society through the 

transition from childhood to adulthood and from school to work place and society as a whole. 

 

Students as individuals 

Students are expected to be respectable and respecting individuals within LTPSS where they are given the 

security and freedom to flourish and to gain confidence and self-esteem  

 
 

The Students’ Pledge – Our School Song 
 

Sing, oh, we sing of pledges to our school, 
whose light forever be our guide. 

May we knowledge, virtues all pursue; 
may we follow honesty and truth, 

never swerve from paths of righteousness. 
No darkness shall we dread. 

Our dauntless spirit flies so high; 
our aspirations touch the sky. 

We’ll strive to learn, to love, to serve and in the world to shine. 
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Goals 
 

The goals of the coming three years (2013 – 2016) are: 

 

1. To provide holistic education to students and enable them to assume their roles comfortably and 

effectively in an ever-changing global environment 

a. To provide a flexible and holistic curriculum 

b. To provide an e-platform for teaching and learning and emphasize prudence on using technology. 

c. To enhance leadership training through student-led activities 

d. To instil life planning at an earlier stage. 

 

2. To cultivate a reflective school ethos that prepares students to take their influential, responsible and 

cultural places in Hong Kong and the wider world. 

a. To enable students to master the knowledge, skills and attitude in each subject by adopting 

Formative Instruction Practice. (Clear Learning target, specific learning outcome and assessment 

for learning) 

b. To mobilize students to care for the community and the environment. 

 

3. To empower middle managers’ capacity for accountability and effectiveness. 
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II. Holistic Review 
 
A. Effectiveness of the previous School Development Plan (2008-2013) 
 

Major Concerns Extent of targets 

achieved 

Follow-up action 

1.  To provide a broad and 

balanced curriculum to equip 

students with the academic 

foundation necessary for 

further study and life-long 

learning 

 

Fully Achieved  Refine the curriculum of individual 

departments  

 More pedagogical development 

 Internationalise the curriculum: open 

pathways to IGCSE & GCE exams 

 Explore new NSS elective options  

 

2.  To offer personalized learning 

environment and support 

programs to develop student 

potential and to better cater for 

learner diversity 

Mostly Achieved  More development work on differentiated 

instructions 

 More career planning needed for S3-6 

students 

3.  To promote positive and healthy 

character building through a 

caring, supportive and 

harmonious school culture 

Mostly Achieved  Put more emphasis on prudence in using 

technology 

 Encourage a happy and caring campus 

which embraces peace and harmony  

  

4.  To conduct school improvement 

projects to promote 

independent learning and 

facilitate teaching through 

flexible class sizes 

Fully Achieved  Fine tune interior design to fit 

pedagogical development 

5.  To build leadership capacity for 

accountability and 

effectiveness 

Partly Achieved  Empower middle-level management  

 Enhance effective data-driven evaluation 

mechanism 
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B. Evaluation of the School’s Overall Performance 
 

PI Areas Major Strengths Areas of Improvement 

1. School 

Management 

 

• Supportive IMC 

• Open-minded, visionary and 

determined School Supervisor 

 Some hiccups at the beginning 

due to change of principal and 

high turn-over of staff 

2. Professional 

Leadership 

• School Principal, strongly 

supported by School Supervisor 

and IMC, regards highly quality 

learning and teaching, allied to a 

happy and caring ethos, as the way 

forward to improve students’ 

achievements in all aspects 

 A need to evaluate the current 

remits at Assistant Principals and 

Panel / Functional Heads levels to 

bring about a greater distribution 

of leadership duties and 

responsibilities 

 More emphasis on data-driven 

PIE for school improvement 

3. Curriculum and 

Assessment 

• A number of subject departments 

have proved capable of 

demonstrating the effective 

learning of pupils:  performing 

arts, Spanish, English, humanities / 

liberal studies and geography and 

S4, S5 History and their 

student-centred approach has 

placed the school on an admirable 

footing.  

• The school has been able to attract 

good English speaking teachers 

who both inform the curriculum with 

diverse cultural perspectives as 

well as provide a reasonably viable 

English speaking environment 

• The school has an excellent school 

library, outsizing that of any other 

comparable school. It is headed by 

a class of professional librarians 

providing an excellent English 

learning atmosphere 

• Attempt on assessment for learning 

was made  

 The junior school curriculum is 

comparatively narrower than the 

senior one. The former has 

implications upon the concrete 

grasp of learning skills and 

motivation on the pupils’ part; 

while the latter has been very  

demanding for teachers and 

students 

 The school is mainly NSS- 

directed, which is the local 

curriculum, although in junior 

forms, English (with its drama 

components) and humanities are 

already injecting good 

international practice. More 

alternative, if not competitive, 

curricula may be introduced, such 

as IGCSE will undoubtedly be 

beneficial to the school’s long 

term development and success 

 The school still lacks enough 

resourceful like-minded 

middle-managers to lead both 

KLAs and departments 

 Some staff members still need 

more coaching, clarification, 

practice and monitoring for the full 
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implementation of assessment for 

learning (AFL) 

4. Student Learning 

and Teaching 

• All classroom are organized to 

support student-centred learning 

• Relations in the classroom are 

good which allows lessons in most 

classes to be focused and for 

students to be on task 

• Teachers are open and receptive to 

learning 

• Resources on e-learning are 

adequate, including e-platform, 

i-pads and lap-tops 

• Good English speaking culture 

• School-based materials are 

adopted which allow for flexibility 

and diversity 

 More involvement of students in 

lessons desired, e.g. by 

enhancing the focus of the 

lessons to ensure widest 

participation of students 

 Better questioning and problem 

solving techniques to be 

implemented to improve student 

responses in the lessons 

 More differentiation of learning 

approaches to take account of 

diversity of students’ learning 

needs 

 More Formative Instruction 

Practice to put assessment 

effectively in the learning process

5. Student Support • Students feel that they are treated 

well in the school. 

• The school provides students with 

a positive study environment 

•  A happy and caring vision is 

beginning to permeate the life of 

the school 

• Lots of personalized programs 

have been initiated. Teachers are 

flexible in mid-term rearrangement 

of resources to cater for diversity  

• Students need to be more 

responsible, accountable and 

appreciative in school 

 Students need more commitment 

in helping others and caring for 

the environment and the world 

 Prudence in using technology 

needs to be enhanced 

6. Partnership • School collaborates with outside 

bodies in enhancing students’ 

performance, e.g. PATHS, ICAN 

programs and other PDS services 

with EDB 

 A closer partnership must be 

developed with parents so that 

they have a better understanding 

of the school and become a 

greater asset  

7. Attitude and 

Behaviour 

• The school has good foundation in 

guiding rules and values for 

students  

• All students know well the school 

vision and the fundamental rule of 

5Rs 

• Comprehensive guidance has been 

widely adopted in school. A 

 Though the 7 habits have been 

established in school for a long 

time, students need constant 

reminders and demonstration of 

how to apply them in real life 

 Students are very complacent; not 

many are eager or have a high 

expectation academically. They 
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mentoring scheme is routine 

practice 

accept their limits and set 

expectations for their futures 

 Need to cultivate a serving spirit 

 A more committed pastoral team 

is needed. Teachers need to be 

coached on counseling 

techniques and to practise them. 

 More career-planning activities 

are needed 

8. Participation and 

Achievement 

• Music and Speech Performance 

are traditions in the school. Musical 

performance occurs once every 2 

years  

• A very experienced consultant was 

recruited two years ago which 

elevated the standard of our 

students’ performance in 

performing arts 

• Lots of participation in student-led 

and leadership activities are 

embedded in the school ethos 

 There is a need to strike a 

balance between the pursuit of 

academic excellence and 

after-school activities.  

 Exposure very often entails 

resources, which is a perennial  

problem 
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C. Opportunities 

 The drop in the overall number of P6 students in recent years offers an opportunity for small class 

teaching. More flexible groupings could be implemented. 

 School’s niche (local curriculum with an international outlook and an excellent language learning 

environment) is getting clearer to all stakeholders and the public. 

 The mixed orientation of the teaching staff makes integration necessary and creates an 

international atmosphere for the students. 

 
 
D. Threats 

 Severe drop in S1 intake imposes staff insecurity and much effort is expended on school promotion 

work. 

 Turn over of expatriate staff is a concern. 

 The climate in the local social context is a big challenge to schools, which have to expend 

enormous effort on cultivating a peaceful and appreciative culture. 
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III. School Goals for 2013/14 – 2015/16  

HAPPY AND CARING SCHOOL 

NURTURING 21ST CENTURY LEADERS 

 
1. To provide holistic education in order for students to assume their roles comfortably and effectively in an 

ever-changing global environment. 

a. To provide a flexible and holistic curriculum. 

b. To provide an e-platform for teaching and learning and emphasize prudence on using technology. 

c. To enhance leadership training through student-led activities. 

d. To instil life planning at an earlier stage. 

 

2. To cultivate a reflective school ethos that prepares students to take their influential, responsible and 

cultural places in Hong Kong and the wider world. 

a. To enable students to master the knowledge, skills and attitude in each subject by adopting 

Formative Instruction Practice. (Clear learning targets, specific learning outcome and assessment 

for learning) 

b. To mobilize students to care for the community and the environment. 

 

3. To increase middle managers’ capacity for accountability and effectiveness. 
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IV. School Themes and Future Development 
 
A. Positioning of LTPSS under DSS                           
 
The School’s educational philosophy focuses on the development of the whole child. In order to nurture our 

students to be the “STARS” of tomorrow and our staff to be “MODELS”, the school develop into 

 

 A local school serving local students with a view to educate for the new Global Village that the world is 

rapidly becoming  

 A school nurturing self-regulated life learners 

 A learning organization which is characterized by collective enquiry, action learning and collaborative 

reflection 
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B. Development Plan 
 

School Goal 1: To provide holistic education in order for students to assume their roles comfortably 

and effectively in an ever-changing global environment 

 
Extent of targets achieved  Targets / Intended 

Outcome 
Strategies  

2013-14 2014-15 2015-16 

a. To provide a 

flexible and holistic 

curriculum 

 Offer LS in English & Chinese 

 Adjust the science curriculum in S3 

to provide adequate science literacy 

for students to deal with the 

science-related issues in senior LS 

curriculum 

 Provide an alternative Chinese 

curriculum for non-Chinese speaking 

students 

 Offer other language courses 

besides Chinese and English 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b. To provide an 

e-platform for 

teaching and 

learning and 

emphasize 

prudence on using 

technology 

 Provide an e-learning platform fully 

integrated with web 2.0 tools to 

enhance use of technology in 

learning 

 Recruit a VLE consultant and 

additional technical support staff to 

further promote e-learning 

 Educate students IN the prudence of 

using technology  

 Explore various uses of technology 

in teaching and learning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

c. To enhance  

leadership training 

through student-led 

activities 

 Increase the number of student-led 

activities  

 Establish a mentoring programme  

for student leaders to train other 

schoolmates to organize student-led 

activities 

 Join IE project to provide  

leadership training for our student 

leaders 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

d. To instil life 

planning at an 

earlier stage. 

 Devise and implement programmes 

for S1-2 for self-management 

 Carry out career mapping for senior 

forms students 
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School Goal 2: To cultivate a reflective school ethos that prepares students to take their influential, 

responsible and cultural places in Hong Kong and the wider world 

 
Extent of targets achieved  Targets / Intended 

Outcome 
Strategies  

2013-14 2014-15 2015-16 

a. To enable 

students to master 

the knowledge, 

skills and attitude in 

each subject by 

adopting Formative 

Instruction Practice. 

(Clear Learning 

target, specific 

learning outcome 

and assessment for 

learning) 

 Facilitate students’ learning in 

various subjects by reflection  

 Provide workshops for HoDs on 

assessment for learning with a 

particular focus on setting clear 

learning targets, quality feedback on 

student work and assessment   

 Provide intensive coaching for 

teachers on Formative Instruction 

Practice (FIP) and Assessment for 

Learning (AFL) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

b. To mobilize 

students to care for 

the community and 

the environment. 

 Commit students to community 

services 

 Organize inter-school & 

cross-boundary social services.  

 Enhance greening projects in the 

whole school campus  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
School Goal 3: To increase middle managers’ capacity for accountability and effectiveness  

 
Extent of targets achieved  Targets / Intended 

Outcome 
Strategies  

2013-14 2014-15 2015-16 
To increase middle 

managers’ capacity 

for accountability 

and effectiveness. 

 Provide guidelines and protocols for 

various administrative areas 

 Make better use of assessment data 

to identify students’ strengths & 

weaknesses 

 Provide coaching and training for 

HoDs and functional unit heads in 

using assessment data for / as / of 

learning 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


