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I. School Information 
 
A. School Vision 

Every Student a STAR 
Every Teacher a MENTOR 

Every Staff Member a MODEL 

 
B. School Mission  

“All for Our Children” 
 
Our school strives to provide quality education to bring out the best in our pupils by providing them 
with experiences that will enable all to grow spiritually, physically, intellectually, aesthetically, 
psychologically and effectively as individuals and to become informed, sensitive, responsible 
members of society. 
 
 
C. School Information 

Supervisor / Chairperson of 
Incorporated Management 
Committee 

Mr. Kenneth Chen Wei-on (Supervisor & Chairperson of 
Incorporated Management Committee) 

Principal Ms. Tam Suk Yin, Lancy 

School Type 
Operated under Direct Subsidy Scheme (DSS) from 
September 2008 (Co-ed) 

School Sponsoring Body Law's Foundation Limited 

Year of Commencement of 
Operation 

1991 

School Motto 
Sincerity (Sing), Righteousness (Ching), Contemplation 
(See), Practice (Hang) 

Religions No 

School Size (land area) 9,321 Sq. meters 

Total no. of students 673 

Total no. of teaching staff 69 

Qualification of teaching staff 

Bachelor Degree: 100%; PGDE: 90%;  
Master Degree or above: 46%;  
Special Education Training: 8.7% 
Language Proficiency Requirement (LPR):  
English Teachers - Fully attained: 100% 
Putonghua (PTH) Teachers – Fully attained: 100% 

Year of Teaching experience 0-4 years: 30%; 5-9 years: 45%; 10 years or above: 25% 



 

 Page 4 of 25                                                           

 

D. Course Offered  

Junior Form (S1-S3) Senior Form (S4-S6) 

China Studies Core Subjects Electives 

Chinese Language 
Computer Literacy 
Design and Technology 
English Studies 

Chinese Language 
English StudiesLanguage 
Liberal Studies 
Mathematics 

Business Accounting and 
Financial Studies 

Biology 
Chinese History 

Food Science 
Humanities / Liberal Studies 
Life Education 
Mathematics 
Music  
Performing Arts  
Physical Education 
Putonghua 
Science 
Spanish 
Visual Arts 

Creative Arts (S4) 
Physical Education 

Chinese Literature 
Chemistry 
Economics 
Geography 
Information and Communication 

Technology 
Literature in English 
Mathematics Extended Modules 
Music 
Physics 
Tourism and Hospitality Studies 
Visual Arts 
Spanish (IGCSE) 
Physical Education  
(Tai Po Joint School Programme) 
Design & Applied Technology 
(Tai Po Joint School Programme) 

 
E. Class Structure and Fee 

 S1 S2 S3 S4 S5 S6 

No. of classes 5 5 5 5 5 5 

Annual School 
fee (local 
students) 

$15,300 $15,300 $15,300 $15,920 $18,980 $18,980 

Annual School 
fee (non-local 
students) 

$68,129 $68,129 $68,129 $80,009 $83,279 $83,279 

House fee $40 $40 $40 $40 $40 $40 

Student 
Association fee 

$50 $50 $50 $50 $50 $50 

PTA membership 
fee  

$50 $50 $50 $50 $50 $50 

Alumni 
Association 
membership fee 

- - - - - $50 

Online Student 
Learning 
Portfolio Fee 

- - - $60 - - 

For more information, please refer to school websites (www.ltpss.edu.hk) 
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II. Achievements and Reflection on Focus Area 
 

Focus Area: Positive Learning through Challenging Experience and Informed 
Assessment 

 
First Priority: For departments to work as professional learning communities where 
standards inform their policies on assessment and learning design 
 
Target A: Middle Managers are competent with management of teaching and 
learning in the school. 

Achievements 

Law Ting Pong Secondary School (LTPSS) collaborated with Dr. Darren Bryant of the Education 
University of Hong Kong to develop a Middle Leaders Program. The program’s learning outcomes for 
participants were: to have an accurate, informed picture of who they are as people, educators and 
leaders; to make sense of and improve their performance in their current position; to be equipped with 
specific tools and protocols to manage well the day-to-day problems and dilemmas of school 
leadership; and to implement panel-level change in leadership approach. Nine LTPSS teachers 
volunteered for the program, and they came from the Humanities and Liberal Studies panel, the Chinese 
panel, the Science panel, the Maths panel and the Spanish panel. Two library support staff members 
also volunteered. The participants met for five, two-hour sessions at Education University of Hong 
Kong during the 2016-2017 academic year. The topics of the five sessions were: knowing yourself / 
knowing your team; formulating a learning focus / being a leader of learning; working with data, what 
questions do we ask? assessing progress? and presentations of panel-level action plans. 

Reflection 

The course was well received by the staff even though it required a long term commitment. It prompted 
some good sharing and collaboration between departments. The Action Plans were presented to the 
Principal and were good examples of how a middle manager can be expected to manage change. Setting 
up the course led to a fruitful connection with Education University which we hope can be revisited in 
the future. It will be important to maintain a similar initiative next year to help build a collegial culture 
in the school especially now we have adopted a new leadership structure. For other middle leaders the 
need is still there for good leadership training which is outcome based. 

 

Target B: All departments evidence their adoption of the 5 FIP standards 

Achievements 

The focus of FIP training this year was the visit by Sandy Shedenhelm and Jim Mahoney the 2 FIP US 
trainers in October. Sandy visited classes and ran workshops in school with Jim delivering a very 
effective FIP workshop on why we need a FIP accreditation. All new staff attended an EDB workshop 
along with some department heads. There was much discussion about how the EDB might support a 
FIP ‘Badge’ sponsored by BfK in Ohio but this plan was not realized. Instead we opted to buy into the 
much improved online FIP training resources and focus on training all the 22 new staff. We formed 6 
small groups each led by an experienced teacher or one of our FIP trainers who met regularly for most 
of the year. Each teacher was required to provide evidence for each of the 4 FIP standards so that we 
could eventually award them with an internal FIP accreditation. 
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Reflection 

Limited resources restricted us from providing training for other staff but the small groups were 
effective in building relationships between staff with valuable sharing of good practice and experience. 
This included lesson observations or classroom walkthroughs. Again this is a model worth repeating 
but better done with staff from the same department worked together with occasional sharing between 
departments. At the end of year staff review meeting FIP was again regarded well and staff want to 
keep this as their standard for good classroom practice and assessment design. Staff would welcome 
more in house training and workshops particularly about how to improve student ownership of learning 
and design assessments which inform learning. 

 

Targets C and D: Standards based assessment practice adopted in S1 to S3 and UbD 
principles used for designing courses and learning activities 

Achievements 

Apart from English who have always adopted this practice, Science used UbD to identify and diversify 
assessment practice in S2. Humanities made some progress as they implemented new schemes of work. 
Maths used pre and post quiz to measure student progress and learning. During interim reports all 
departments published a curriculum statement which included a statement about how students’ work 
was assessed and the expected standard. At the end of year review meeting staff identified SBA as 
something that needed to be further clarified with more guidance and support. We used the 7C data to 
see whether the use of UbD had made a difference to students perception of learning by comparing the 
7C scores for subjects which did and did not use UbD. In S2 classes from English, Humanities and 
Science which use UbD showed up to 20 point higher scores for each C – some indication that courses 
using UbD had a positive impact on students’ learning. 

We did make good progress with the introduction of Predicted Grades based on a correlation between 
Pre S1 Percentiles and DSE grade boundaries using data from the last 3 years. This data was made 
available for all staff so they could start to track the progress of students and compare actual grades 
with predicted grades.  

Reflection 

Much work still remains to be done if we are to establish standards based assessment practice and this 
has been identified as a major target for 17/18. It will also require some departments to review schemes 
of work and to learn how to publish course outlines which make it clear to students and staff how 
achievement is assessed.  

 

Target E: More staff are confident using student centred pedagogy and classroom 
management practices. 

Achievements 

The Singapore conference in early September on Differentiated Instruction gave us an excellent 
opportunity to promote classroom management. We ran workshops –especially for new staff and shared 
good practice at staff meetings. Lesson observation feedback were also used to discuss effective 
strategies with staff. We made progress by changing teachers traditional belief that good discipline and 
punishments was same as good classroom management. The anecdotal evidence from the younger 
teachers was that their students responded well to explicit classroom routines. The Chinese department 
organized a three way lesson observation project looking at classroom practice and learning styles. The 
Maths department – with many new teachers – also opened up their classroom so colleagues could 



 

 Page 7 of 25                                                           

 

share practice. In Science the consultant conducted a series of lesson observations looking at teaching 
and learning styles and the outcomes were discussed at team meetings – a particular focus was on how 
teachers engaged students at the beginning of a lesson and how they checked on students’ learning at 
the end.  

Reflection 

For student centred pedagogy to work well, effective classroom management is crucial.  This is a target 
that we need to continue to work on, by expecting subject teams to hold regular meetings where 
learning is discussed and good practice shared. The introduction of 4 Master Teachers in 17/18 will 
give staff access to experience mentors and coaches and this team will also work on learning and 
assessment design. We also plan to make it mandatory for all subjects to conduct regular student 
reflections of their learning and to use this data when they are reviewing the curriculum and assessment 
plans.  

 

Target F: Cross Curricular Units are developed by selected departments. 

Achievements 

In spite of mixed results from last year cross curricular in Junior Forms project based around a food 
product, the staff remained optimistic that these projects are worthwhile and said as much at the end of 
review meetings. This year some good work was done between the Library and ICT team on digital 
literacies which has opened up more opportunities for the library staff to extend their work into 
developing good research and inquiry skills for S1. The new Food Science teacher exploited all 
opportunities to link with Junior Science but this was more on an informal basis. Science and 
Humanities continued to work together on the Energy topic and this contributed to some excellent 
answers from students in the Humanities final exam about alternative forms of energy. The S4 creative 
arts course was launched to replace the Theatre Studies course. Student chose from 6 options and stayed 
with the same teacher for the year.  

Reflection 

Some of the best cross curricular work came from ELW projects – unintended  - but this did show staff 
what was possible once they started to work across traditional subject boundaries.  

We need to continue develop cross curricular projects and build on what was achieved in ELW. STEM 
needs to become another focus for designing cross curricular activities and there is good potential in 
links between Science, DT and ICT in Junior School. 

For projects to succeed they need to share a common assessment framework as much as they share 
common themes and ideas.  In this way staff are in a stronger position to work together by agreeing 
common standards and expectations. When projects are assessed separately they usually end up being 
taught in isolation. We can also look at how the Junior School carousels in Performing Arts and 
Technology can be used as a platform to promote more cross curricular work. Another strategy is to 
use the learning activities designed in ELW as basis to develop cross curricular understanding. 
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Target G: Increase curriculum diversity in senior school and ensure differentiated 
instructions in all classrooms 

Achievements 

We implemented a cautious approach to ApL as we did not want to compromise students commitment 
to taking two electives. Six students in S4 were successful in their application for a Mode 1 and they 
will start their ApL in S5. Staff reaction was mixed at first but became more positive once they had a 
better understanding of the status of ApL. We did explore the possibility of a Mode 3 in Food and 
Catering as food science is popular but we lack the facilities. The number of students taking IGCSE 
has declined – only small numbers completed IGSCE’s in English, Maths, Biology and Chemistry. The 
English department will offer IELTS as this has greater currency.  

Reflection 

We are considering of creating a separate GCE class in S4/S5 where students can take up to 4 subjects 
giving them an entry requirement to overseas universities in UK or Non Jupas in Hong Kong. To do 
this we need the approval of the IMC as it will require a different fee structure and additional staffing.

ApL will hopefully expand and meet an important learning need for our students. 

The increasing learning diversity in Junior Schools means we need to offer more remedial courses for 
learning in English. 

Teachers need more support to develop strategies for differentiated instruction. 

 

Target H: All teachers in S1 adopt cooperative learning model. 

Achievements 

Staff value group work and have been frequently adapting their classrooms to support this.  It may not 
be a rigid replica of the cooperative learning model though. 

Reflection 

There is a need to establish more consistency in the way we manage learning behaviors in junior forms. 
More design focusing on student engagement is crucial.  

 

Target I: Students and parents use Gibbon to access marks for summative 
assessments 

Achievements 

Gibbon was widely adopted by staff to record homework marks and summative marks. We tracked the 
usage levels by counting the number of mark book columns created. This represented good progress 
and we also saw Gibbon being widely used to access data about students, staff and classes. During the 
year the Knowledge Management Consultant (KMC) completed two custom modules – Attendance 
and Behaviour. The design was informed by user feedback and replaced the solution developed by 
previous Examinations Officer. We also added a Student Progress page to display a summary of 
academic data, attendance and behavior. By the end of the 2017 Gibbon has grown into a powerful 
MIS giving staff and parents access to real time data. Parents did access Gibbon to view homeworks 
and marks but numbers fluctuated depending on dates for Reports. Students also used Gibbon to track 
their grades. We used Gibbon/NRS to print final reports for the first time as we were able to collect all 
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the data into one database.  

Reflection 

The development of the Attendance and Behaviour modules was not without tensions. Pastoral staff 
frequently reported data problems. Unlike the previous systems, Gibbon gave all teachers access to real 
time data so they could take a more pro-active approach. However this ran counter to the prevailing 
culture which relied on the data team to collect and distribute data. For it to succeed Gibbon will require 
strong sponsorship from all senior leaders if not alternatives - more suited to a local school - will have 
to be found. 

Feedback from parents on Parents Day revealed that they welcome Gibbon but have problems 
maintaining their accounts and need more explanation about how to they can use Gibbon. The future 
of Gibbon remains in doubt and depends on the outcome of a review led by the Head of Careers. 

 

Target J: Teamie is used to extend and record learning beyond the classroom. 

Achievements 

Where Teamie is used it is used well. Technically the new Dash version presented a more efficient way 
of posting and publishing and the setting up of classes was less problematic. We continued to use the 
Teamie Staff room for distribution of information to staff and this worked well. A direct link between 
Teamie and Gibbon was commissioned which means Teamie classrooms will be automatically created 
from Gibbon classrooms. The use of Teamie Stories in the ICT curriculum and by the Food Science 
teacher was a highlight and this initiative should be maintained next year. Students enjoyed using 
Stories to publish a diary of their work in Food Science and their learning in ICT.  

Reflection 

Teamie like any Learning Management System required good leadership and good advocates for 
elearning. It clearly has huge potential to support learning beyond the classroom but we need to 
constantly work on training and professional development. The new leadership structure should make 
a difference to staff’s attitude if we can align the use of Teamie with our mainstream priorities for good 
teaching and learning. 
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Second Priority: To create a positive culture 

 
Target A: Students are able to identify their career options and life goals. To refine 
the provision of alternative curricula to meet the needs of different students 

Achievements 

Starting from August, we provided professional in-house training for all Careers Teachers on several 
topics, e.g. Life Planning and Roles of Careers Teachers (25th August 2016) as well as all teaching 
staff on Careers Counselling Skills (25th November 2016) with CLAP. Teachers found the session 
useful for counselling sessions held in Life Education Period.   

We have been progressing towards a more developed Careers and Life Planning Curriculum, from 
mass programmes to individualised guidance support. We also held the first ever University Fair in 
November 2017. The Fair attracted over 30 delegates from different countries. More than 700 visitors 
including students and parents attended the Fair. An Alumni Session was also held satisfactorily with 
17 alumni joining and sharing their learning experience.   

The S5 Careers Week for S5 was successfully completed in March (20th – 23rd March 2017). 

As for Applied Learning, all HODs were introduced to principles of Applied Learning (21st November 
2016). In fact, we successfully finalized the protocols and mechanisms for APL selection. S4 students 
and S4 class teachers were informed about the procedures of selection and 7 recommendations for 
application was completed in early April. In order to help S6 Class Teachers more competent in 
preparing testimonials, a Testimonial Writing workshop was held for all S6 Class teachers (23rd  
January 2017). It was well-received by teachers.  

During the Careers week, S5 students were grouped based on the career aspirations and visited 
different workplaces.  They were able to observe the work settings and communicate with the staff.  
Debriefing and reflection sessions were made by career teachers and class teachers.  We used Career 
Adapt Scale as evaluation tool to career week.  The findings show that apart from Confidence, there 
were significant differences among the students in terms of their Concern, Control and Curiosity before 
and after the Week. There were even very significant differences when the overall 4Cs were calculated. 
It is evident that students might still be unsure about their abilities to achieve their goals, but they had 
developed a more positive and optimistic attitude to the future, exerted a higher degree of intra-
personal influence on their situations and broadened their horizons by exploring social responsibilities 
and possibilities. 

Reflection 

Despite new colleagues with little CLPE experience, our school managed to progress and complete 
various CLPE tasks with quality because  of  clear  protocols,  regular  meetings,  thorough  
documentation  and  immediate  support  from  the  Head  of  CLPE  and  more experienced, proactive 
and dedicated members in the team.  

More experienced and proactive teachers with high language proficiency, IT knowledge and CLPE 
knowledge are needed for the team to cope with diverse and rapid development of CLPE issues. 
Announcements and promotions of different career-related activities have been made to students 
through various channels, e.g. Google Site, emails, bulletin board (outside the school hall), public 
announcements. However, we still need more support from Class Teachers who are often the students’ 
first contact point.  

We started the Career Prefects system in S6. Career Prefects are responsible for circulating a folder 
with information related to CLPE. We hope the good practice can be extended to other forms as soon 
as possible. More CLPE teachers should be released and subsidized for local and overseas professional 
development to understand the paradigm shift of roles and duties as CLPE teachers in local school 
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contexts, and the possible ways to collaborate with other teams under the Student Development team 
to implement Comprehensive Guidance Programmes.   

 

Target B: Teachers and students acquire the 7 habits of highly effective people 

Achievements 

This year, we developed and acquired curriculum to teach S1 and S2 students the 7 habits of highly 
effective people as part of the formal life education curriculum. We cooperated with and adopted the 
“leaders in me” student's workbook and framework in life education lessons. To begin with, All S1 
and S2 class teachers received 2 days of 7 habis  training in late August 2016. They learnt to understand 
and appreciate the relevance of  the concepts under the 7 habits philosophy and how to pass on this 
understanding to their students. Class teachers facilitated lessons during life education periods 
throughout the whole year, exploring the full range of the 7 habits and how they might impact students’ 
study skills, personal relationships and holistic development. In S1 - S2 a formal curriculum was used 
to teach the students, following the ‘leader in me’ framework. In addition to this for the S3 - S6 students  
a school based curriculum was developed by the life education form coordinators, based on the 7 habits 
framework. This curriculum was used during life education periods to teach students about the 7 habits 
in a similar capacity to that of the S1 - S2 students. 

In addition to life education lessons, each habit was introduced alongside a relevant monthly theme 
during monthly hall assemblies for each form level. Also during these events students were invited to 
share and model good practices and stories related to the 7 habits. We combined core and extended 
curriculum to teach the students the 7 habits so they could approach them from both a theoretical and 
practical standpoint. Students became more familiar with the concepts and principles of the 7 habits 
and were encouraged to adopt the 7 habits to supplement their study skills and their attitude towards 
school.  

Reflection 

Staff feedback indicates that staff support the 7 habits as an effective framework for developing 
students personal and social skills, however staff would prefer the mode of instruction to be less 
theoretical and more practical so students could experience the meaning of each Habit. Staff support 
for the 7 habits is also noticeably higher amongst the S1 and S2 teachers than the other forms. This 
indicates that using the curriculum provided by the ‘leader in me’ organisation is the most effective 
means of delivering 7 habits education. However, staff expressed concerns about the 7 habits being 
the only formal curriculum used during life education periods.  

Similarly student feedback related to the seven habits is also most positive in S1 and S2, the forms in 
which the ‘leader in me’ curriculum is used. S1 and S2 students provide more evidence of using the 
seven habits to supplement their school life. In hall assemblies and life education periods they are 
noticeably more familiar with the language of the 7 habits and more engaged in the concepts. 

Based on this feedback we can determine that the 7 habits is a useful and appropriate framework for 
life education, but it requires a formal and age appropriate curriculum for effective instruction. The 7 
habits can be related to several strands of OLE including, study skills, moral and civic education, and 
career related experiences. For this reason we are recommending that the 7 habits continue to be taught 
as part of the life education curriculum but only for S1 - S2 form levels. The instruction should focus 
on depth over an intensive period of time, rather than breadth across the whole year to allow for other 
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content to be explored during life education. The language and concepts imbedded in the 7 habits 
should also be mapped across the formal life education curriculum for senior forms so that over a 
period of time this becomes cyclical and sustainable. We will also consider mapping the 7 habits into 
some subject related curriculum as well as a trial to see if this could also help supplement learning. 

The seven habits will also be explicitly taught to selected student leaders in future so that they can 
become role models and help to expand the exposure of the 7 habits at school. Student leaders will be 
taught to incorporate the 7 habits into their planning so that these concepts permeate through the school 
culture.  

 

Target C: Students are able to lead through school and community service 

Achievements 

The Service Learning Committee was newly set up in November 2016. Student-led service learning 
projects were run to provide chances for students to exercise their leadership while making valuable 
contribution to our community and even in global scale. The class-based nature of the service projects 
would allow classes to strengthen their cohesion and help create good memories for their secondary 
school life. This year, service targets are namely (i) Our Planet Earth, (ii) The Elderly, (iii) The 
Minority, and (iv) The Little One. Each of them were mainly in-charged by one SLC Teacher Advisors. 
Classes were asked to sign up to indicate their preference on service targets. SLC Teachers refer 
services to class teachers upon receipt of information. By 4th July, all S1-S4 classes and 5M have 
completed their class-based services either through referred programmes by NGOs or through the 
school charity carnival for Room to Read.  

Reflection 

Many staff have categorised service learning as something “going on well and worth keeping”. Staff 
were particularly impressed by the increasing student-led elements in service learning projects. For 
instance, the recent charity carnival was completely student-led and teachers only acted as facilitators 
in the project.  

In addition, it is shown from students’ reflection that they not only enjoyed the process of doing 
services, but also gained a great sense of satisfaction from making valuable contribution to society. 
Moreover, students were able to draw connection between the authentic experience of serving the 
target groups or in the target areas with what they learned at school. For instance, the S5 students 
planned the Pay It Forward Christmas Party with reference to their understanding towards cultural 
minority in Hong Kong. The S1 students were also able to explain why up-cycling is good in view of 
limited resources and how the action would impact the environment, using what they learned from 
Humanities. Positive comments have also been received from our beneficiary organisation of all fund-
raising activities — Room to Read.  

Although the changes made this year is yet a complete renovation and revitalisation of students’ 
engagement in community service, a lot of positive changes have set in or kick started. However, the 
committee is also aware of the areas of improvement needed. Agreement has been reached between 
HKFYG and our school on the recording of students’ service hours, which brings in a more systematic 
record of students’ engagement in community service. Further work will be done on developing a 
systematic and reliable in-house record system for students’ engagement in community services.  
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Target D: Continue to meet and exceed the IE criteria. 

Achievements 

We were honored when the assessment team from International Alliance of Invitational Education 
(IAIE) with Mr. Wayne Young, Ms. Rhonda Caldwell and Dr. Pattie Luk visited us on 28 April.  
Valuable feedback was given by them at the end of the visit.  For their initial feedback, please go to 
this link: https://youtu.be/w2qftF-2Sr8. 

After receiving the Inviting School Award 2016, we continued to deepen the understanding and use 
of Invitational Education at LTPSS. The results for ISSR survey showed that we had laid a good 
foundation for creating a caring school, where stakeholders shared positive feedback and they agreed 
we are an inviting school. 

The management reviewed the application of invitational education into curriculum and staff 
development events. We formed a leadership team to promote a caring school and systematically 
invited staff in different subjects or functional areas in school to join IE workshops (like the Toolkits, 
Mindfulness and Growth mindset).  

Staff are becoming increasingly aware of the principles of Invitational Education. A stronger 
awareness is seen through their actions.  It was a great news that we got the Fidelity Award in June, a 
great endorsement of our work. 

Reflection 

We are constantly aware of the need for whole person development.  We are determined to improve 
further and nurture a collegial environment.  It is hoped that LTPSS is a school where staff can enjoy 
each other’s company, see each other as a family and socialize with each other even outside classroom. 
We believe that we have completed a positive IE journey and laid a good foundation where the 5Ps 
will become a natural part of our school culture.  We designed to adopt the key concepts and practices 
of IE not as a discipline, but connect well with 7 habits and positive education models to build construct 
a student’s character. 
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Third Priority: To empower students through challenging experiences 

 

Target A: Students take more responsibility for managing their learning to refine the 
provision of alternative curricula to meet the needs of different students 

Achievements 

The experiential learning trips in March for various levels of students were undoubtedly a signature 
challenging experience for all stakeholders. Their learning was well presented in the Global Learning 
Showcase which won lots of applause. 

There was good evidence that students and parents did use Gibbon to access homework marks and 
summative marks and most departments were consistent in using Gibbon to publish homework records 
and marks. 

Subject teachers provided support for students through interventions and lunch time. English and 
Library teams delivered a reading programme for junior students in the lunch time.  

A small group of gifted students attended lunch time workshop on study skills and the Maths 
department organized a rigorous series of lunchtime and after school interventions.  

Reflection 

There is still room to improve the arrangement of interventions. Teachers asked for an introduction of 
a homework timetable. 

We did make significant investments in developing the conduct and behavior modules in Gibbon as 
well as making academic data available through the Student Progress page and NRS. We need to find 
out why many CTs do not see this as important. If students are to take responsibility for their learning 
then they need guidance and support from CTs. 

 

Target B: Students work collectively to lead each other and create a positive climate 

Achievements 

 The Positive Education Team (PET) was officially established at the start of this academic year (16-
17).  The team consists of 5 teachers (1 English, 1 Humanities, 1 Spanish and 2 Chinese) who aim to 
instil a positive culture around the school campus. The ultimate goal is to create a positive school 
environment where both teachers and students use their character strengths to lead a flourishing school 
life. 

Some members of PET attended a 2-day “Positive Schools: Bringing Positive Education Alive” 
conference in Singapore in November 2016, a sharing session was conducted with all staff. The session 
focused on sharing some of the take-aways from the conference, including but not limited to:  a positive 
curriculum e.g. encouraging gratitude in Chinese writing tasks, positive relationships, and 
mindfulness. This was the first time mindfulness had been formally introduced to all staff members. 
Several colleagues gave very positive feedback about practising mindfulness as it is a way to 
intentionally be in the present moment, and to be aware of our thoughts and feelings without judging 
them.  

The Happy News Feed was set up to share happy events, by e-mail, that happen around our school 
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campus in order to bring a smile to everyone’s faces. Intentionally celebrating good news instils a 
more optimistic atmosphere in the school community. 

Likewise, open communication is vital for the school to grow. An anonymous ongoing online feedback 
form has allowed teachers to make practical suggestions about school policies or events. When 
teachers’ voices are heard and respected, they feel empowered and have a sense that they are positively 
contributing to the school. It has also broken down departmental barriers and enabled a whole-school 
collaborative effort to improve the school. 

To date, we have received 22 responses to the Happy News Feed and 47 responses to the Ongoing 
Feedback Form. 

Owing to the increasing need to take care of students' well-being, PET proposed a monthly "No 
Homework Day". A "No Homework Day" means that no homework will be due on that day nor will 
it be set on that day. The main purposes are to allow students to: 1. have time for recreational activities 
with friends and family; 2. catch up on any overdue work; 3. understand better how to manage their 
time.  

PET and the student-led Pay it Forward Club has collaborated with a number of parties to organise 
whole-school events such as the Dress Red Day (with the Spanish Department), Dress up as a Book 
Character Day (with the library), the Christmas Card Delivery Service and the Free Books Day (with 
the library). These activities allowed students and teachers to have fun and to create meaningful 
memories together and were well-received. In particular, a permanent and visible Free Books Shelf 
has been set-up in the library as a result of the Free Books Day initiative. With the Free Books Shelf, 
it is hoped that more students and teachers can get access to good books for free. 

To cater students with special need, a SEN Committee was set up in the year 2016/17. SEN Committee 
keeps constant contacts with parents and teachers of the SEN students to follow up their learning 
condition both in the school and at home. And, the Committee also coordinates regular meetings and 
consultation sessions for SEN students, teachers and parents with our Educational psychologist and 
social worker. The SEN Committee coordinated with the school academic committees to provide 
special arrangement in school exams. The Committee also assisted senior form SEN students to apply 
for special arrangement in DSE exams. 

Reflection 

This is our first year to launch CAS and PET and we acknowledge that there is still a long road ahead. 
However, we have already been able to effectively initiate several school wide procedures and reward 
Schemes.  Next year, the student development team will further modify the school reward system so 
as to recognize students’ positive behaviours in both academic and well-being aspects.  

As our student leaders with a clear sense of direction and skill continues to develop we are finding that 
we are able to be more ambitious. It will be supported by the development of an online ‘talent pool’. 
Starting next year the school intends to launch a new platform via our school e class, which will record 
& categorize students’ talents, achievements and potential. We hope to use this platform to provide 
even clearer guidance for students in terms of their career direction and holistic development. In this 
way students will be able to make more informed choices about the leadership teams and CAS 
opportunities they pursue. 

This ambition will also be manifested in new programs and initiatives. One of which is a landmark 
event we intend to hold at our school next year. Some students from our school have been fortunate 
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enough to attend the annual Student Leaders Convention in Singapore.  Based on their experiences the 
students have proposed creating their own Student Leadership Convention here in Hong Kong. We 
welcomed and encouraged this idea and subsequently our students have begun the process of 
developing such an event in collaboration with other Hong Kong schools in the 2017-2018 academic 
year. We are keen to make this event a great success so that it can become a sustainable and 
evolutionary annual event here in Hong Kong. 

We are also continuing to redefine and reevaluate the CAS opportunities that we regularly offer such 
as our after school programs, co-curricular activities and our experiential learning week. One of our 
targets for the future is to further increase the level of ownership and involvement that students have 
without sacrificing on professionalism. We hope to further empower and inspire students to continue 
to strive to reach their potential both within school & outside of school. 

More resources are needed for the committee to support our SEN students. And more staff should be 
invited for recognized training on catering for SEN.  

 

Target C: Students learning outside the classroom is challenging and develops 
their social skills 

Achievements 

This year, the school offered various choice of ELW overseas destinations in each form. In S1 and S2, 
we kept the same destinations as well as the same organization last year. After cooperating with the 
same organization for two consecutive years, the organization has gained better understanding towards 
the requirement of the school about the trips. The S1 ELW trip to Cheung Chau was very successful 
with only a few not attending. The feedback was very positive about development of leadership and 
social skills. The S2 Guilin trip to Eco Farm had very good feedback despite a comparatively lower 
participating rate. 

In S3 and S4, the school adopted a new practice that let students choose one out of the 3 destinations. 

After the ELW, the school issued a survey about ELW to all teachers and sought their feedback. In 
general, the feedback from teachers concerning ELW was very positive.  

In terms of “Purpose and Impact of ELW on Student Learning”, about 95% of the teacher respondents 
agreed that they had a good understanding about the purpose of their ELW study trip. Also, about 94% 
of them agreed that their ELW study trip made a big difference to the students' understanding and 
knowledge about the places they visited. Finally, about 90% of them agreed that in their ELW study 
trip, the students enjoyed challenging learning experiences.  

Students’ learning was presented in the Global Learning Showcase where parents and visitors were 
invited. 
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Reflection 

The most obvious challenge of ELW is that the Organizing Committee faced huge administrative work 
ranging from ways to decide the destinations, tendering process, liaising with travel agency, issuing 
parent circulars, organizing briefing sessions, all pre-trip preparation, collecting trip fees and copy of 
travel document and visa, booklet design and writing finance report. It is obviously a huge burden to 
the trip leaders given that the things mentioned had to be dealt with for the whole school year (From 
September to March).  

In the coming school year, the committee recommended that all the decision making as well as 
tendering process must be done before the commencement of the first term so that teachers would have 
more time to prepare the trips especially for focusing on the learning elements of the trips.  
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III. Other Highlights  

A. Learning and Teaching   
 
1. FIP (Formative Instructional Practice) 
As a part of professional development, we created small FIP groups of 3 teachers with a FIP leader 
who met regularly. The FIP leaders used the meeting to introduce staff to the 4 FIP standards who 
were then asked to share and evidence their practice. We offered the new teachers a FIP certificate of 
competency once they had successfully submitted a complete portfolio of evidence. Teachers also 
had access to the BfK Learning Portal - a much improved version of old FIP Website from BfK and 
this proved to be very useful resource for the face to face workshops. 
 
As a model for developing professional practice this seemed to be a much more effective way of 
supporting new staff. For next year we will use the same model but form groups from the same 
department. Adopting of FIP was widely welcomed by staff and is considered as the backbone of 
pedagogy in classrooms. 
 
2. Classroom Management 
The Singapore Conference on Differentiated Instruction was timely and enabled us to run several 
workshops for new staff to introduce them to the true meaning of a classroom management plan. We 
knew this was an issue from the results of the 7C surveys which indicated there was considerable 
variation of classroom practice. Many staff regarded classroom management as an exercise in 
discipline and control by teacher. We showed them that a good classroom management plan was 
about declaring and training students to follow procedures (not rules) and giving students more 
responsibility for managing their behaviours. This is a very basic requirement without which we 
cannot expect teachers to be able to adopt student centred learning pedagogies.  
 
3. 7C Survey of Student Learning 
This year we made significant changes in order to make the administration less troublesome for 
teachers and to also collect data which would allow us to evaluate quality of teaching and learning by 
Form, Subject and Class. Two surveys were administered and complete data sets given to HODs so 
they could use this in their end of year reviews and inform students of their progress.  
 
 
B. Support for Student Development  
Law Ting Pong Secondary School (LTPSS) has stressed the all-rounded whole-person development 
of students. We understand the importance of recognising the uniqueness of each student's 
development process. LTPSS firmly believes that every student is a star who can shine and flourish 
given the appropriate guidance and support. 
 
This year, we continue to cultivate positive school culture, we adopted a new model for organising, 
undertaking and evaluating student learning opportunities outside of the statutory curriculum. The 
name CAS, stands for Creativity, Action & Service, it is a model we have adopted from the IB 
curriculum in which it is a core component. We have three fundamental aims at the centre of this new 
initiative:  to promote a stronger sense of synergy & belonging amongst the school’s student 
leadership groups and service learning committees; to offer a more tangible and transparent means of 
rewarding students for the learning and service they undertake independently and to encourage 
students to see the value in learning outside of the statutory curriculum and hence foster lifelong 
learning habits. 
 
As part of the change from OLE (Other Learning Experiences) to CAS we are encouraging students 
to develop their critical faculty. Students are no longer seeking learning opportunities because they 
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feel it is necessary or because they have been told to do so. Instead students are encouraged to take 
the initiative and have a broader sense of what kind of opportunities they should look for and why.  
Ultimately we want students to be able to make choices about their CAS activities with informed 
intentionality as opposed to an arbitrary sense of obligation. 
 
We observed that teachers are more intended to provide programs and activities based on students’ 
potentials and strengths. Teachers are more willing to recognize students by giving them good 
behaviour records. The data of students behavior records this year showed the accumulated total of 
merits(1712 times), minor credits (590 times) and major credits (358 times) are much higher than the 
accumulated total of black marks, minor demerits and major demerits.  It indicates a positive trend of 
students’ performances in schools. 

 
IV. Student Performance 

 
A. Public Examination Results  

Of the 118 students who sat the DSE exams in 2017. English Language once again exceeded the 
average for all HK schools for levels 2 and 3. The results for electives were more promising with 
Chemistry, Biology, Physics, Economics, Chinese Literature, M1 and M2 and BAFS courses all 
showing a significant increase in numbers of students achieving better results.  

Best Result 

Leung Kong Chun 

Chinese Language 5*  

English Language 5  

Mathematics 5*  

Liberal Studies 4  

Economics 5**  

Physics 5  
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B. Students’ non-academic performance  

1. Students participating in Territory-wide Inter-school Competition 

 

 

  School Data Reference Data 
Percentage of students participating in 

territory-wide inter-school competitions 
School 
Year

Percentage# 75th p’tile Median 25th p’tile 

18.1 Junior Secondary 
2014/15 100.0  58.9  40.8  28.7  
2015/16 38.7  64.8  52.9  39.6  
2016/17 38.6  -- -- -- 

18.2 Senior Secondary 
2014/15 100  41.0  31.4  22.8  
2015/16 21.9  46.7  36.8  27.2  
2016/17 29.5 -- -- --

 
Students participated in different kinds of inter-school competitions including academic, 
physical, cultural and aesthetic development. This year, there is a slightly increase in the 
percentage for student participated in external competitions. As the academic departments did 
not join the territory-wide competitions or those competitions only involved small no. of students 
in the past two years, the percentage remain lower than the reference medium data.  It is 
recommended that the subject heads explore more opportunities for students to join the territory-
wide competitions 
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2. Students’ Achievement 2016-17  

Date Event Awards 

11 September 
2016 &  

25 September 
2016 

St. John Ambulance 
Brigade - Youth 

Command (NT) Inter-
divisional Competition 

2016 

3R Pang Sum Yi, 3T So Hoi Ki, 5S Cheung Wing Ki Sophie, 
5S Ho Wai Tung & 6A Chan Hiu Tung 

2nd Runner up in First Aid Competition 
Champion in Uniform Inspection 

20 September 
2016 

Early Admission to the 
City University of Hong 

Kong 

3S Wan Ching-yin, Andrew –  
Early admission to the City University of Hong Kong,  

BEng in Material Engineering (Year 2) 

27 September 
2016 

Tai Po District 
Outstanding Students' 

Association 

6M Wong Wing Gi –  
Tai Po Outstanding Student Award 2016 (Senior Group) 

3 October 
2016 

EDB "Enhancing 
Students' Learning 

Effectiveness in Career 
Exploration Activities" 

6S Leung Hei Siu & 6M Wong Wing Gi –  
Certificate of Appreciation 

7 October 
2016 & 12 

October 2016 

Tai Po & North District 
Inter-School Swimming 

Championship  
16-17 

Boys Grade A - Overall 3rd Runner up and  
2nd Runner-up in 4X50M Medley Relay 

Boys Grade B - Overall 4th Runner up and  
2nd Runner-up in 4X50M Medley Relay 

Boys Grade C - Overall 4th Runner up 

Girls Grade A - Overall 4th Runner up and  
2nd Runner-up in 4X50M Medley Relay 

Girls B – Overall Merit 

3A Leung Cheuk Yan - Champion in Girls A 50M Freestyle 
(New record) and Champion in Girls A 100M Backstroke 

6T Ip Tsz Him- Champion in Boys B 50M Breaststroke 

3M Lo Tsz Hung - 1st Runner up in 100M Breaststroke and 
1st Runner up in 200M Breaststroke 

4R Wai Shun Yan - 2nd Runner-up in 50M Backstroke and 
2nd Runner-up in Individual Medley 

5A Lam Chun Yip Chris - 2nd Runner up in 50M Backstroke 

2M Lam Hin Ching - 2nd Runner up in 200M Freestyle 

2M Lau Lap Yin - 3rd Runner up in Boys B 50M Freestyle 
and 3rd Runner-up in Boys B 100M Freestyle 

8 October  
2016 

5th Super Language 
Recitation Competition 

(ASIA) 

2A Chan Hin Nok Howard, 2A Tsang Chun Kit,  
5M Ng Chi Hong & 5T Chan Long Hin - 1st Prize 

1M Irene Lane, 1M Sherrie Tobias &  
6R Tjokro Hong Chung Karl - 1st Runner up 
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Date Event Awards 

29 October 
2016 The Hong Kong Schools 

Mooting and Mock Trial 
Competition 

5M Shek Kam Ming - Benchers' List of Honorary Mentions 
for Outstanding Advocacy (Chinese) 

12 November 
2016 

5M Yu Yiu Ting - Benchers' List of Honorary Mention for 
Outstanding Advocacy (English) 

6 November 
2016 

2016 Hong Kong 
Secondary School Chinese 

Culture Essay Writing 
Competition 

5S Yan Ching Yin - Merit 

20 November 
2016 

Green & Organic Health 
Run 16-17 

6A Yeung Chun Wai Benny - 2nd Runner up 

4R Wai Shun Yan - 3rd Runner up 

24 November 
2016 

Hong Kong Youth Music 
Interflows Competition 
2016 (School Chinese 

Orchestra) 

Chinese Orchestra Contest (Secondary School Class A)  
Bronze Award 

4 December 
2016 

7th North District 
Running Competition 

2016 
3S Wong Kwun Ming Brian - Champion 

5 December 
2016 

67th Hong Kong Schools 
Speech Festival - Choral 

verse Speaking 
Champion in S1 and 2 Mixed voice choral speaking 

8 December 
2016 

Hong Kong Youth Music 
Interflows Competition 

2016 (School Band)

Symphonic Band Contest (Secondary School Junior Class) 
- Silver Award 

10 December 
2016 

The Hong Kong Fujian 
Charitable Education 

Fund 

2M Wu Sin Yu, 3M Kwok Man Him, 4M Kwong Fai Yam,  
5S Mok Hiu Chun & 6S Tsang Man Ki –  

Hope Scholarship ($5,000) 
14 December 

2016 – 
7 February 

2017 

tudents’ work published in 
Young Post and SCMP 

28 students from S3 to S5 with a total number of 44 pieces  
of English work were published  
in the SCMP and Young Post 

17 December 
2016 

Inter-school Boys Football 
Competition A Grade 

1st Runner up 

18 December 
2016 

11th Speaking Contest for 
Hong Kong Students 
(English Language)

6S Edwina Leung,, 6M Kenny Cheung, 6M Michael Chan,  
6M Gigi Wong & 6M Nico Fong - Making it to the Final 

14 January 
2017 

Inter-school Calories 
Burning Competition 

The 5th highest calorie burning school and 4th average calorie 
burning school 

20 January 
2017 

Tai Po Choir 
Competition 

Gold Award 

22 January 
2017 

Tai Po Outstanding 
Youth Election 

6M Gigi Wong - Tai Po Outstanding Youth and Star of the 
Stars Award 
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Date Event Awards 

24 January 
2017 

Tai Po & North District 
Inter-School Swimming 

Championship 16-17 

1R Mo Yu Yeung & 1S Lam Chin Hin  
- Boys C Grade - 1st runner up 

Girls A Overall - 6th Runner up 

Girls C Overall - 4th Runner up 

24 February 
2017 

Community Youth 
Club Annual Parade

5S Mok Hiu Chun - Outstanding Team Award 

3 March 2017 

Little Monster 
Umbrella Sunshine 

Painting Competition 
2016 

2M Lucas Cheung Ho Fai - Bronze Award 

13 March 2017 
69th Hong Kong 

Schools Music Festival 
1S Cheung Lap Tin - Graded Piano Solo - Grade 6 

20 March 2017 
69th Hong Kong 

Schools Music Festival 
School Choir - Champion 

1 April 2017 
Second Annual 

Interpretive Reading 
competition 

4M Jenny Law Wan Sze - The Winner in the 
Senior category 

3R Cherry Lee Tsz San - The Winner in the 
Junior category 

3 April 2017 
The Hong Kong 

Academy for Gifted 
Education 

1M Irene Lane, 3A Ho Nga Sze, 3M Wong Hiu Shan & 3M 
Yankey Edwin –  

Official student members in the Domain of SCIENCE 2017-
18 

10 April 2017 

Tai Po & North District 
Inter-School Boys Table 
Tennis Competition 16-

17 

4A Au Yeung Yat Ho, 4A Cheung Lok Kan,  
4A Chu Chun Sing, 3R Lai Hong To & 3R Wong Tin Po – 

3rd Runner up 

23 May 2017 Asia Seed Competition 4R IP Yun Sum, Kelvin - Won a Vietnam Study trip 

23 May 2017 香江匠心代代情 
4A Chan Ka Yee, 4A Niki Leung Cham Lam  

& 4A Rachel Tse Yik Ching –  
Top 10 finalists (still on going) 
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V. Financial Summary  
 

Law Ting Pong Secondary School 
Financial Summary for the 2015/2016 School Year 

(Audited) 
     

  
Government 

Funds 
Non-Government 

Funds 

INCOME (in terms of percentages of the annual overall income) 

DSS Subsidy (including government grants not 
subsumed in the DSS unit rate payable to schools 

82.37% N.A. 

School Fees N.A. 16.86% 

Donations N.A. 0.0% 

Other Income N.A. 0.77% 

Total 82.37% 17.63% 

EXPENDITURE (in terms of percentages of the annual overall expenditure) 

Staff Remuneration 82.87% 

Operating Expenses (including those for Learning and Teaching) 11.91% 

Fee Remission / Scholarship 1 2.27% 

Repairs and Maintenance 1.12% 

Depreciation 1.83% 

Miscellaneous 0.0% 

Total 100% 

  

Deficit for the School Year # 
less than 1 month of  

the annual expenditure 

  

Accumulated Surplus in the Operating Reserve as 
at the End of the School Year # 

4.8 months of annual expenditure 

# in terms of equivalent months of annual overall expenditure 
1 The % of expenditure on fee remission/scholarship is calculated on the basis of the annual overall expenditure of the 
school.  This % is different from that of the fee remission/scholarship provision calculated on the basis of the school 
fee income as required by the Education Bureau, which must be no less than 10%. 

 
It is confirmed that our school has set aside sufficient provision for the fee remission / scholarship scheme according 
to Education Bureau's requirements. 
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VI. Feedback on Future Planning  
 
With a new management team in IMC, the school rolled over the plan as it was scheduled. Lots of 
work have been done to gear at positive learning. The school was happy to receive the Invitational 
Education award in November and later the Fidelity award in May. The awarding team saw constant 
efforts and passion of various stakeholders in getting our school to be inviting and warm at heart. If 
ever there is a value –added system on student development, we would surely score high. The parents 
said highly of the love and care the school has for their children, which was 
indisputably the ‘signature dish’ that our crew are proud of. 
  
Students were brought to understand themselves more and walk away from their comfort zones 
throughout the year. Lots of opportunities were offered including the annual event- experiential 
learning trips. Students now were more aware of the need of such trips which exposed them to another 
level of understanding the community and the world around them. 
  
A great leadership restructuring has been underway to create an even better working morale and 
condition for the teaching and non-teaching staff. More promotion positions were offered to staff. It’s 
also hoped that with more delegation of work to the middle- managers, the school ethos and culture 
could be better sustained and school goal pursued with depth. 
  
The school has arrived at the second quadrant of its centennial history. Let’s fuel our ride with a 
purpose that would fit this generation, and instill more passion and positivity which is mostly needed 
in the world.  
 


